Crisp County Data Exchange Project

Meeting Minutes
December 15, 2005

The Meeting was held at the Crisp County Courthouse located at 210 Seventh Street
South, Cordele, GA 31015-4217.

DOC Attendees: Terry Wolf of the DOC explained that his agency is interested in data
exchange and would like to start small just as the CrispDX project has done. Sentencing
information would be more useful to DOC, but they are willing to “go to school” on the
arrest exchanges already set up in Crisp County.

POC Support: Andy at PAC should be primary point of contact for POC support.

PD Vendor: Chief Orrick has spoken with MDS representatives and will see a
demonstration by them on Tuesday, December 20, 2005.

RFP Timeline: The RFP has been released to prospective vendors and all questions are
due by December 23, 2005. All proposals are due January 13, 2005.

POC Demo in Atlanta: Lee reported that so far there has been no progress in setting this
up, but that he will continue working with Rick Malone and Bob Keller to try to set this
up during the legislative session.

Citations Functionality: The issue is that the S.O. computer doesn't recognize the
difference between traffic citations including a warrantable offense and standard
warrants. This creates a problem because the citations come in as warrants have to be
deleted and re-entered manually which is much more work. Pete Chambers suggested we
address this issue after we select a vendor. Jean Rogers added that it might be better
approached as a business issue first. Judge Pfeiffer suggested approaching vendors to
include citation functionality. Agreed: to wait until after a proposal is accepted to address
the issue.

Future Functionality: Adding exchanges for DOC, including probation warrants and
citations. Judge Pfeiffer would like to be able to show that a warrant was not issued for a
particular charge. Lee pointed out that we already owe most of our grant money to
Metatomix for work on the POC and licensing fees should we choose them as the vendor
for the project.

Ben Hill Update: Nolan Martin suggested having an executive committee with
representatives from each kind of agency, e.g. one Sheriff to represent all the Sheriffs.
Once Ben Hill signs the MOU, which should be later today, we will look to have one
central meeting place for both counties.



Other Business: For error correction on warrant information, Nolan suggested to have
the Clerk make the changes on the authority of a signed document from a supervisor. Pete
Chambers suggested to “blast fax” the changes to the interested agencies. Agreed: to stay
with the current “blast fax” method until a proposal is accepted.

Next Meeting: Thursday, January 26, 2006 at 10 a.m. in the Crisp County Courthouse.
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